
Skill Level 

Shirley Ryan AbilityLab 
18th F oor FY2021 

Day Shift note CNC's are not included in direct care hours 

% FTE 

Allocation 
Low 
<= 2.57 

HPPD 

High 
>= 3.15 

HPPD 
2.58-3.14 

HPPD 
Total 
FTEs 
11.0 
11.0 
11.0 
10.0 
10.0 
10.0 
9.0  
9.0  
9.0  
8.0  
8.0  
8.0  
7.0  
7.0  
7.0  
6.0  
6.0  
5.0  
5.0  
5.0  
4.0  
4.0  
4.0  
4.0  
3.0 

Ski 

13.3 
12.8 
12.4 
12.0 
11.6 
11.2 
10.8 
10.4 
9.9 
9.5 
9.1 
8.7 
8.3 
7.9 
7.5 
7.0 
6.6 
6.2 
5.8 
5.4 
5.0 
4.6 
4.1 
3.7 
3.3 

RN PCT 
7.0 7.0 
7.0 7.0 
7.0 6.0 
7.0 6.0 
7.0 6.0 

PCT 
6.0 
6.0 
6.0 
6.0 
5.0 

Total Staffing 

FTEs Target 

13.0 
12.0 
12.0 
12.0 
11.0 

Census 

31 
30 
29 
28 
27 
26 
25 
24 
23 
22 
21 
20 
19 
18 
17 
16 
15 
14 
13 
12 
11 
10 
9 
8  

6.0 5.0 
6.0 5.0 
5.0 5.0 
5.0 5.0 
5.0 5.0 
5.0 4.0 
5.0 4.0 
5.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
3.0 3.0 1 
3.0 3.0 
3.0 2.0 
3.0 2.0 
3.0 2.0 
3.0 1.0 
3.0 1.0 
3.0 1.0 
3.0 1.0 
3.0 0.0 

Staffing 
Target 

11.9 
11.6 
11.2 
10.8 
10.4 
10.1 
9.7 
9.3 
9.0 
8.6 
8.2 
7.8 
7.5 
7.1 
6.7 
6.3 
6.0 
5.6 
5.2 
4.8 
4.5 
4.1 
3.7 
3.4 
3.0 

11.0 
10.0 
10.0 
10.0 
9.0 
9.0 
8.0 
8.0 
8.0 
7.0 
7.0 
6.0 
6.0 
6.0 
5.0 
5.0 
4.0  
4.0 
4.0 
3.0  

6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 

12.0 
12.0 
11.0 
11.0 
10.0 
9.0 
9.0 
9.0 
8.0 
8.0 
7.0 
7.0 
7.0 
6.0 
5.0 
5.0 
5.0 
4.0 
4.0 
3.0 

5.0 

5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
1.0 
1.0 
1.0 
0.0 

Skill Level Total Staffing 

FTEs Target 

14.0 
14.0 
13.0 
13.0 
13.0 

4.6 
14.1 
13.7 
13.2 
12.8 
12.3 
11.9 
11.4 
10.9 
10.5 
10.0 
9.6 
9.1 
8.7 
8.2 
7.7 
7.3 
6.8 
6.4 
5.9 
5.5 
5.0 
4.6 
4.1 
3.6 

7.0 
6.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 

6.0 
6.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
1.0 
1.0 
0.0 

4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 

Printed 1/18/08 



18th Floor FY2021 
Evening Shift 

Medium High 
>= 3.15 

HPPD 

% F TE 

Allocation 

Skill Level 
ADC=20.2 RN PCT 

6.0 5.0 

6.0 5.0 
5.0 5.0 
5.0 5.0 
5.0 5.0 
5.0 4.0 
5.0 4.0 
5.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 3.0 
4.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 2.0 
3.0 2.0 
3.5 2.0 
3.0 1.0 
3.0 1.0 
3.0 1.0 
3.0 0.0 
3.0 0.0 

Skill Level 
RN PCT 
7.0 6.0 

3.0 0.0 

Census 

32 
31 
30 
29 
28 
27 
26 
25 
24 
23 
22 
21 
20 
19 
18 
17 
16 
15 
14 
13 
12 
11 

10 
9 
8 

Total 
FTEs 
11.0 
11.0 
10.0 
10.0 
10.0 
9.0  
9.0  
9.0  
8.0  
8.0  
8.0  
7.0  
7.0  
6.0  
6.0  
6.0  
6.0  
5.0  
5.0  
5.5  
4.0  
4.0  
4.0  
3.0  
3.0 

Staffing 
Target 

11.6 

11.3 

10.9 
10.5 

10.2 

9.8 
9.4 

9.1 
8.7 

8.4 

8.0 
7.6 

7.3 
6.9 
6.5 

6.2 

5.8 

5.5 
5.1 
4.7 
4.4 

4.0 

3.6 

3.3 
2.9 

Total 
FTEs 
13.0 

Staffing 
Target 

12.9 

12.5 

12.1 
11.7 

11.3 

10.9 
10.5 
10.1 

9.7 
9.3 

8.9 

8.5 

8.1 

7.7 
7.3 

6.9 

6.5 
6.1 

5.7 
5.2 

4.8 
4,4 

4.0 
3.6 

3.2 

RN PCT 
7.0 7.0 

Skill eve Total 
FTEs 
14.0 

Staffing 
Target 

14.2 

13.8 

13,3 
12.9 
12,4 

12.0 
11.5 

11.1 
10,7 

10.2 

9.8 

9.3 
8.9 
8.4 

8.0 
7.6 

7.1 
6.7 

6.2 

5.8 

5.3 
4,9 

4.4 

4.0 
3.6 

Printed 1/18/08 

EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan AbilityLab 



 

18th Floor FY2021 
Night Shift 

Medium 

 

Census 
ADC=20.2 

32 
31 
30 
29 
28 
27 
26 
25 
24 
23 
22 
21 
20 
19 
18 
17 
16 
15 
14 
13 
12 
11 
10 
9 
8 

Skill Level 
RN PCT 
4.0 3.0 
4.0 3.0 
4.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 2.0 
3.0 2.5 
3.0 2.0 
3.0 2.0 
3.0 2.0 
3.0 1.0 
3.0 1.0 
3.0 1.0 
3.0 1.0 
3.0 1.0 
3.0 1.0 
3.0 0.0 
3.0 0.0 
3.0 0.0 
3.0 0.0 
3.0 0.0 
3.0 0.0 
3.0 0.0 

RN PCT 
5.0 3.0 
5.0 3.0 

3.0 0.0 

RN PCT 
5.0 4.0 
5.0 4.0 

Total 
FTEs 

7.0  
7.0  
7.0  
6.0  
6.0  
6.0  
6.0  
5.0  
5.5  
5.0  
5.0  
5.0  
4.0  
4.0  
4.0  
4.0  
4.0  
4.0  
3.0  
3.0  
3.0  
3.0  
3.0  
3.0  
3.0 

Staffing 
Target 

7.0 
6.8 
6.6 
6.4 
6.2 
5.9 
5.7 
5.5 
5.3 
5.1 
4.8 
4.6 
4.4 
4.2 
4.0 
3.7 
3.5 
3.3 
3.1 
2.9 
2.6 
2.4 
2.2 
2.0 
1.8 

7.8 
7.6 
7.3 
7.1 
6.8 
6.6 
6.4 
6.1 
5.9 
5.6 
5.4 
5.1 
4.9 
4.6 
4.4 
4.2 
3.9 
3.7 
3.4 
3.2 
2.9 
2.7 
2.4 
2.2 
2.0 

Skill Level Total Staffing Skill Level 
FTEs Target 

8.0 

Total 
FTEs 

9.0  
9.0 

Staffing 
Target 

8.6 
8.3 
8.1 
7.8 
7.5 
7.3 
7.0 
6.7 
6.5 
6.2 
5.9 
5.6 
5.4 
5.1 
4.8 
4.6 
4.3 
4.0 
3.8 
3.5 
3.2 
3.0 
2.7 
2.4 
2.2 3.0 

EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan AbilityLab 

Printed 1/18/08 



 

Skill Level 

 

6.0 5.0 11.0 
6.0 5.0 11.0 
6.0 5.0 11.0 

  

10.0 
5.0 5.0 10.0 
5.0 5.0 10.0 
5.0 4.0 9.0 

13.5 
13.1 
12.7 
12.4 
12.0 
11.6 
11.2 
10.9 
10.5 
10.1 
9.7 
9.4 
9.0 
8.6 
8.2 
7.9 
7.5 
7.1 
6.7 
6.4 
6.0 
5.6 

12.1 
11.8 
11.5 
11.1 
10.8 
10.5 
10.1 
9.8 
9.4 
9.1 
8.8 
8.4 
8.1 
7.8 
7.4 
7.1 
6.7 
6.4 
6.1 
5.7 
5.4 
5.1 

14.8 
14.4 
14.0 
13.6 
13.2 
12.8 
12.4 
12.0 
11.5 
11.1 
10.7 
10.3 
9.9 
9.5 
9.1 
8.7 
8.2 
7.8 
7.4 
7.0 
6.6 
6.2 

3.0 3.0 
3.0 3.0 

Shirley Ryan Ability Lab 
19th Floor FY2021 

- note CNC.s are not included in direct care hours 

LOW 
<= 2.44 
.29 HPPD 

Total Staffing 

FTEs Target 

2.45-2.97 
8.10 HPPD 

Total Staffing 

FTEs Target 

% FTE 
Allocation 

Census 

33 6.0 5.0 

25 4.0 4.0 

22 4.0 3.0 

Printed 11/17/2020 3:37 PM 



% FTE 
Allocation 

Census 
ADC=32.3 

36 

34  
33  

31  
30  
29  
28  
27  
26  
25  
24  
23  
22  
21  
20  
19  
8 

17  
6  
5 

Skill Leve 

EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan Ability Lab 

19th Floor FY202 
Evening Shift 

Low Medium 

Skill Level Total Staffing 

RN PCT FTEs Target 

7.5 7 14.5 
14.0 

7 7 14.0 
7.0 6.5 13.5 

13.0 
7.0 6.0 13.0 
6.0 6.0 12.0 
5.5 5.0 10.5 
55 50 10.5 
5.5 5.0 10.5 
5.0 5.0 10.0 
5.0 4.5 9.5  
5.0 4.5 9.5  
5.0 4.0 9.0  
4.5 4.0 8.5  
4.0 4.0 8.0  
4.0 4.0 8.0  
4.0 3.0 7.0  
4.0 3.0 7.0 

3.0 
3.0 
3.0 

HPPD  
Total Staffing 

FTEs Target 

12.5 
12.1 
11.8 
11.4 
11.1 
107 
10.4 
10.0 
9.7 
9.3 
9.0 
8.7 
8.3 
8.0 
7.6 
7.3 
6.9 
6.6 
6.2 
5.9 
5.5 
5.2 

5.0 
5.0 
5.0 
4.5 
4.5 
4.5 
4.0 
4.0 
3.5 
3.0 

6.0 
6.0 
5.5 

HPPD 
Total Staffing 

RN PCT FTEs Target 

7 6.5 13.5 

Skill Level 

4.5 
4.5 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 

5.5 
5.0 
5.0 

3.0 
13.0 
12.5 
12.0 
11.5 
11.0 
10.5 
10.0 
9.5  
9.5 
9.0 
8.5 
8.5 
7.5 
7.0 
7.0 
6.5 
6.0 
6.0 
6.0 
6.0 

.9 
13.5 
13.1 
12.7 
12.3 
11.9 
11.5 
11.2 
10.8 
10.4 
10.0 
9.6 
9.2 
8.8 
8.5 
8.1 
7.7 
7.3 
6.9 
6.5 
6.2 
5.8 

3.5 
3.0 
3.0 

3.0 
3.0 
3.0 

High 
>= 2.98 

HPPD 

15.2 
14.8 
14.4 
14.0 
13.5 
13.1 
12.7 
12.3 
11.9 
11.4 
11.0 
10.6 
10.2 
9.7 
9.3 
8.9 
8.5 
8.0 
7,6 
7,2 
6.8 
6.3 

Printed 11/17/2020 3:37 PM 



Total 
FTEs 

Staffing 
Target 

Skill eve Staffing 
Target 

Total 
FTEs 

28 3.0 3.0 

EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan Ability Lab 

19th Floor FY2021 
Night Shift 

% FTE 
Allocation 

Census 
ADC=32.3 

5 4  
5 4 
4 4  

4.0 4.0 
4.0 4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 

2.0 2.0 

5.0 4.0 9.0 

3.0 3.0 6.0 
3.0 3.0 6.0 

2.0 2.0 4.0 

9.0 
9.0 
8.0 
8.0 
8.0 
8.0 
8.0 
7.0 
7.0 
6.0 
6.0 
6.0 
6.0 
6.0 
5.0 

4.0 

7.6 
7.3 
7.1 
6.8 
6.6 
6.3 
6.1 
5.8 
5.6 
5.3 
5.1 
4.8 
4.6 
4.3 
4.1 
3.8 

4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 

Printed 11/22/2020 1:08 AM 

33 4.0 3.0 
32 4.0 3.0 
31 4.0 3.0 
30 3.0 3.0 

15 2.0 1.0 3.0 

8.2 
8.0 
7.7 
7.5 
7.3 
7.1 
6.8 
6.6 
6.4 
6.2 
5.9 
5.7 
5.5 
5.2 
5.0 
4.8 
4.6 
4.3 
4.1 
3.9 
3.6 
3.4  



 

20th Floor FY2021 
Day Shift - note CNC's are not included in direct care hours 

 

2.58-3.14 
0 HPPD 

High 
>= 3.15 
.80 HPPD 

% FTE 
Allocation 

Census Skill Level Total 
FTEs 

Staffing 
Target 

Staffing 
Target 

Skill Level Staffing 
Target 

   

12.6 

12.3 
11.9 

11.6 
11.2 

10.9 
10.5 
10.2 
9.8 
9.5 
9.1 
8.8 
8.4  
8.1 
7.7 
7.4 
7.0 
6.7 
6.3 
6.0 
5.6 
5.3 
4.9 
4.6 

14.0 

13.7 

13.3 
12.9 

12.5 
12.1 
11.7 
11.3 
10.9 
10.5 
10.1 
9.8 
9.4 
9.0 
8.6 
8.2 
7.8 
7.4 
7.0 
6.6 
6.2 
5.9 
5.5 
5.1 

15.4 

15.0 
14.6 
14.2 

13.7 

13.3 
12.9 
12.4 
12.0 
11.6 
11.2 
10.7 
10.3 
9.9 
9.4 
9.0 
8.6 
8.2 
7.7 
7.3 
6.9 
6.4 
6.0 
5.6 

   

Shirley Ryan AbilityLab 

Printed 11/17/2020 



20th Floor FY2021 
Evening Shift 

Medium % FTE 

Allocation 

Census 
ADC=24 

36.0 
35.0 

34.0 
33.0 
32.0 
31.0 
30.0 
29 
28 
27 
26 
25 
24 
23 
22 
21 
20 
19 
18 
17 
16 
15 
14 

Skill Leve 
RN PCT 

6.0 5.0 

5.5 5.0 
5.0 5.0 
5.0 5.0 
5.0 4.5 
5.0 4.0 
5.0 4.0 
4.5 4.0 
4.0 4.0 
4.0 4.0 
4.0 3.5 
4.0 3.0 
4.0 3.0 
4.0 2.5 
3.0 3.0 
3.0 3.0 
3.0 2.5 
3.0 2.0 
2.5 2.5 

Total 
FTEs 

0.0 

0.0  
0.0  
0.0  

11.0 
10.5 
10.0 
10.0 
9.5  
9.0  
9.0  
8.5  
8.0 
8.0  
7.5  
7.0  
7.0  
6.5  
6.0  
6.0  
5.5  
5.0  
5.0 

Staffing 
Target 

12.3 

12.0 
11.6 
11.3 

10.9 

10.6 
10.3 
9.9 
9.6 
9.2 
8.9 
8.6 
8.2 
7.9 
7.5 
7.2 
6.8 
6.5 
6.2 
5.8 
5.5 
5.1 
4.8 

Staffing 
Target 

13.7 

13.3 
12.9 
12.5 

12.2 

11.8 
11.4 
11.0 
10.6 
10.3 
9.9 
9.5 
9.1 
8.7 
8.4 
8.0 
7.6 
7.2 
6.8 
6.5 
6.1 
5.7 
5.3 

Staffing 
Target 

15.0 

14.6 

14.2 

13.8 
13.4 
13.0 
12.5 
12.1 
11.7 
11.3 
10.9 
10.5 
10.0 
9.6 
9.2 
8.8 
8.4 
7.9 
7.5 
7.1 
6.7 
6.3 
5.9 3.0 2.0 

Skill Level 

5.0 

Printed 11/17/2020 

EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan AbilityLab 



EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan AbilityLab 

% FTE 
Allocation 

20th Floor FY2021 
Night Shift 

Medium 

Staffing 
Target 

Skill Level 
HPPD 

Census Skill Level Total 
ADC=24 RN PCT FTEs  

HPPD  
Total Staffing Skill Level 
FTEs Target RN  

HPPD  
Total Staffing 

FTEs Target 

7.0 
6.0 
6.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
2.0 

7.5 
7.2 
7.0 
6.8 
6.6 
6.4 
6.2 
6.0 
5.8 
5.6 
5.4 
5.2 
5.0 
4.8 
4.6 
4.3 
4.1 
3.9 
3.7 
3.5 
3.3 
3.1 
2.9 
2.7 
2.5 

8.3 
8.1  
7.8 
7.6 

4.0 3.0 7.0 7.4 4.0 
4.0 3.0 7.0 7.1 4.0 
4.0 3.0 7.0 6.9 4.0 
3.0 3.0 6.0 6.7 4.0 
3.0 3.0 6.0 6.4 4.0 
3.0 3.0 6.0 6.2 4.0 
3.0 3.0 6.0 6.0 3.0 
3.0 3.0 6.0 5.8 3.0 
3.0 3.0 6.0 5.5 3.0 
3.0 2.0 5.0 5.3 3.0 
3.0 2.0 5.0 5.1 3.0 
3.0 2.0 5.0 4.8 3.0 
3.0 2.0 5.0 4.6 3.0 
2.0 2.0 4.0 4.4 3.0 
2.0 2.0 4.0 4.1 2.0 
2.0 2.0 4.0 3.9 2.0 
2.0 2.0 4.0 3.7 2.0 
2.0 2.0 4.0 3.5 2.0 
2.0 1.0 3.0 3.2 2.0 
2.0 1.0 3.0 3.0 2.0 
2.0 1.0 3.0 2.8 2.0 

36 
35 
34 
33 
32 
31 
30 
29 
28 
27 
26 
25 
24 
23 
22 
21 
20 
19 
18 
17 
16 
15 
14 
13 
12 

4.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 2.0 
3.0 2.0 
3.0 2.0 
3.0 2.0 
3.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 1.0 
2.0 1.0 
2.0 1.0 
2.0 1.0 
2.0 0.0 

4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
1.0 
1.0 
1.0 

8.0 
8.0  
8.0 
7.0 
7.0 
7.0 
6.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 

9.1 
8.9 
8.6 
8.3 
8.1 
7.8 
7.6 
7.3 
7.1 
6.8 
6.6 
6.3 
6.1 
5.8 
5.6 
5.3 
5.1 
4.8 
4.6 
4.3 
4.0 
3.8 
3.5 
3.3 
3.0 
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Low 
<= 2.67 
47 HPPD 

Total 
FTEs 

Staffing 
Target 

% FTE 
Allocation 

High 
>= 3.27 
.13 HPPD 

2.68-3.26 
8.30 HPPD 

Census 

24 
23 
22 
21 
20 
19 
18 
17 
16 
15 
14 
13 
12 
11 
10 

Skill Leve 

RN PCT 
4.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 2.0 
3.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 1.0 

Total 
FTEs 
8.0 
8.0 
8.0 
7.0 
7.0 
7.0 
6.0 
6.0 
6.0 
5.0 
5.0 
4.0 
4.0 
4.0 
3.0 

Staffing 
Target 

8.3 
7.9 
7.6 
7.3 
6.9 
6.6 
6.2 
5.9 
5.5 
5.2 
4.8 
4.5 
4.1 
3.8 
3.5 

Staffing 
Target 

10.1 
9.7 
9.3 
8.9 
8.4 
8.0 
7.6 
7.2 
6.8 
6.3 
5.9 
5.5 
5.1 
4.6 
4.2 

Skill Level Skill Leve Total 
FTEs 

4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 

0.0 
9.0  
9.0 
8.0 
8.0 
8.0 
7.0 
7.0 
6.0 
6.0 
6.0 
5.0 
5.0 
4.0 
4.0 

5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 

4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 

8.0 
8.0 
8.0 
8.0 
7.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
4.0 
4.0 
4.0 

5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 

9.2 
8.8 
8.4 
8.1 
7.7 
7.3 
6.9 
6.5 
6.1 
5.8 
5.4 
5.0 
4.6 
4.2 
3.8 

Shirley Ryan AbilityLab 

Printed 11/17/2020 



High 
>= 3.27 

HPPD 

% FTE 
Allocation 

Skill Level 
ADC=22.8 RN PCT 

24 4.0 4.0 
23 4.0 4.0 
22 4.0 4.0 
21 4.0 3.0 
20 4.0 3.0 
19 3.5 3.0 
18 3.0 3.0 
17 3.0 2.5 
16 3.0 2.0 
15 3.0 2.0 
14 3.0 2.0 
13 2.5 2.0 
12 2.0 2.0 
11 2.0 1.5 
10 2.0 1.5 

Total 
FTEs 
8.0 
8.0 
8.0 
7.0 
7.0 
6.5 
6.0 
5.5 
5.0 
5.0 
5.0 
4.5 
4.0 
3.5 
3.5 

4.0 
4.0 
3.5 

3.0 
2.5 
2.0 
2.0 

Staffing 
Target 

Skill Level Census 

3.5 
3.0 
3.0 

7.5 
7.0 
6.5 

2.0 
2.0 
2.0 
2.0 

4.5 
4.0 
4.0 

RN PCT 
5.0 5.0 
5.0 5.0 

Total 
FTEs 
10.0  
10.0 

Staffing 
Target 

4.0 
4.0 
4.0 

4.0 
3.5 
3.0 

8.0 
7.5 
7.0 

3.0 
2.0 
2.0 

2.5 5.5 
2.0 5.0 
2.0 4.0 
2.0 4.0 
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Staffing 
Target 

EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan AbilityLab 



EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan AbilityLab 

% FTE 
Allocation 

          

Low 

  

edium 

  

HIGH 

   

HPPD 

   

HPPD 

   

HPPD 

 

Census 
ADC=22.8 

Skill Level 
RN PCT 

Total 
FTEs 

Staffing 
Target 

Skill Level 
RN PCT 

Total 
FTEs 

Staffing 
Target 

Skill Level 
RN PCT 

Total 
FTEs 

Staffing 
Target 

24 3.0 3.0 6.0 57 
5.5 

3.0 3.0 6.0 6 
6.1 

4.0 3.0 7.0 TO 
6.7 23 3.0 3.0 6.0 3.0 3.0 6.0 3.0 3.0 6.0 

22 3.0 2.0 
2.0 

5.0 
5.0 

5.2 
5.0 

3.0 3.0 6.0 5.8 
5.6 

3.0 3.0 6.0 6.4 
6.1 21 3.0 3.0 3.0 6.0 3.0 3.0 6.0 

20 3.0 2.0 
2.0 

5.0 
4.0 

4.8 
4.5 

3.0 2.0 5.0 5.3 
5.0 

3.0 3.0 6.0 5.8 
5.5 9 2.0 3.0 2.0 5.0 3.0 3.0 6.0 

18 2.0 2.0 
2.0 

4.0 
4.0 

4.3 
4.0 

3.0 
2.0 

2.0 
2.0 

5.0 
4.0 

4.8 
4.5 

3.0 2.0 5.0 5.2 
4.9 7 2.0 3.0 2.0 5.0 

16 2.0 2.0 4.0 3.8 2.0 2.0 4.0 4.2 2.0  
2.0 

2.0 
2.0 

4.0 
4.0 

4.7 
4.4 5 2.0 1.0 3.0 3.6 2.0 2.0 4.0 4.0 

14 2.0 1.0 3.0 3.3 2.0 2.0 4.0 3.7 2.0 2.0 4.0 4.1 
13 2.0 0 3.0 3.1 2.0 1.0 3.0 3.4 2.0 2.0 4.0 3.8 
12 2.0 0.0 2.0 2.9 2.0 1.0 3.0 3.2 2.0 1.0 3.0 3.5 

 

2.0 0.0 2.0 2.6 2.0 1.0 3.0 2..9 2.0 .0 3.0 3.2 
10 2.0 0.0 2.0 2.4 2.0 0.0 2.0 2.6 2.0 1.0 3.0 2.9 
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Staffing Skill Level 
Target RN PCT 
109 
10.6 
10.2 
9.9 
9.5 
9.2 
8.9 
8.5 
82 
7.8 
7.5 
72 
68 
65 
61 
58 
55 
51 
4.8 
44 
4.1 
37 
3.4 

5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 

5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 

7 5 
7 5 
6 5 
6 5 

Total 
FTEs 

12.0 
12.0 
11.0 
11.0 
10.0 
10.0 
10.0 
9.0  
9.0 
8.0 
8.0 
7.0 
7.0 
7.0 
7.0 
6.0 
6.0 
6.0 
5.0 
4.0 
4.0 
4.0 
4.0 

Staffing 
Target 

121 
117 
114 
11.0 
10.6 
102 
9.8 
9.5 
91 
8.7 
83 
8.0 
7.6 
7.2 
6.8 
6.4 
61 
5.7 
5.3 
4.9 
4.5 
4.2 
3.8 

Skill Level 
RN PCT 
7 6 

Shirley Ryan AbilityLab 
22nd Floor FY2021 

Day Shi CNC's are not Included in di hours 

% FTE 
Allocation 

Census 

32 
31 
30 
29 
28 
27 
26 
25 
24 
23 
22 
21 
20 
19 
18 
17 
16 
15 
14 
13 
12 
11 
10 

Low 
<= 2.67 

7.41 HPPD 
Skill Level 

6 5 
5 5 
5 5 
5 4 

5.0 4.0 
5.0 4.0 
5.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 

Medium 8.518.3 HPPD 
2.68-3.26 

30 HPPD 

ADC=27.2 RN PCT 

3.0 2.0 _ 
3.0 2.0 
3.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 1.0 

Total 
FTEs 
11.0  
10.0  
10.0  
9.0  
9.0  
9.0  
9.0  
8.0  
8.0  
7.0  
7.0  
7.0  
6.0  
6.0  
6.0  
5.0 
5.0  
5.0  
4.0  
4.0  
4.0  
4.0  
3.0 

High 
>= 3.27 

9.13 HPPD 

6.0 5.0 
6.0 5.0 

4.0 4.0 
4.0 4.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 

5.0 5.0 
5.0 5.0 

5.0 4.0 
5.0 4.0 

3.0 2.0 
2.0 2.0 
2.0 2.0 

5.0 4.0 

3.0 3.0 
3.0 3.0 
3.0 2.0 
3.0 2.0 

7 5 
7 5 
7 5 

Total Staffing 
FTEs Target 

13.0 
12.0 
12.0 
12.0 
11.0 
11.0 
10.0 
10.0 

6.0 
6.0 
5.0 

5.0 
4.0 
4.0 

9.0 
9.0 
9.0 
8.0 
8.0 
7.0 
7.0 
7.0 

5.0 

133 
129 
12.5 
121 
11.7 
112 
10.8 
10.4 
10.0 
9.6 
92 
87 
83 
79 
7.5 
71 
67 
6.2 
58 
54 
50 
4.6 
4.2 
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Skill Level 

EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan AbilityLab 

22nd Floor FY2021 

% FTE 
Allocation 

Evening Shift 
Low Medium High 

>= 3.27 
HPPD HPPD HPPD 

Census 
ADC=27.2 RN PCT 

32 6 5 
31 6 5 
30 5 5 
29 5 5 
28 5.0 4.0 
27 5.0 4.0 
26 5.0 4.0 
25 4.0 4.0 
24 4.0 4.0 
23 4.0 4.0 
22 4.0 4.0 
21 4.0 3.0 
20 4.0 3.0 
19 4.0 3.0 
18 3.0 3.0 
17 3.0 3.0 
16 3.0 3.0 
15 3.0 2.0 
14 3.0 2.0 
13 3.0 2.0 
12 2.0 2.0 
11 2.0 2.0 
10 2.0 2.0  

Total Staffing Skill Level Total Staffing 
FTEs Target RN PCT FTEs Target RN PCT 
11.0 10.9 7 5 12.0 12.1 7 6 
11.0 10.6 7 5 12.0 11.7 7 6 
10.0 10.2 6 5 11.0 11.4 7 6 
10.0 9.9 6 5 11.0 11.0 7 5 
9.0 9.5 5.0 5.0 10.0 10.6 7.0 5.0 
9.0 9.2 5.0 5.0 10.0 10.2 6.0 5.0 
9.0 8.9 5.0 5.0 10.0 9.8 6.0 5.0 
8.0 8.5 5.0 4.0 9.0 9.5 5.0 5.0 
8.0 8.2 5.0 4.0 9.0 9.1 5.0 5.0 
8.0 7.8 5.0 4.0 9.0 8.7 5.0 4.0 
8.0 7.5 4.0 4.0 8.0 8.3 5.0 4.0 
7.0 7.2 4.0 4.0 8.0 8.0 5.0 4.0 
7.0 6.8 4.0 3.0 7.0 7.6 4.0 4.0 
7.0 6.5 4.0 3.0 7.0 7.2 4.0 4.0 
6.0 6.1 4.0 3.0 7.0 6.8 4.0 3.0 
6.0 5.8 3.0 3.0 6.0 6.4 4.0 3.0 
6.0 5.5 3.0 3.0 6.0 6.1 4.0 3.0 
5.0 5.1 3.0 3.0 6.0 5.7 3.0 3.0 
5.0 4.8 3.0 2.0 5.0 5.3 3.0 3.0 
5.0 4.4 3.0 2.0 5.0 4.9 3.0 2.0 
4.0 4.1 2.0 2.0 4.0 4.5 3.0 2.0 
4.0 3.7 2.0 2.0 4.0 4.2 2.0 2.0 
4.0 3.4 2.0 2.0 4.0 3.8 2.0 2.0 

Total 
FTEs 

Staffing 
Target 

13.0 133 
13.0 12.9 
13.0 125 
12.0 121 
12.0 11.7 
11.0 112 
11.0 108 
10.0 10.4 
10.0 10.0 
9.0 9.6 
9.0 9.2 
9.0 87 
8.0 8.3 
8.0 7.9 
7.0 75 
7.0 71 
7.0 67 
6.0 6.2 
6.0 58 
5.0 54 
5.0 5.0 
4.0 4.6 
4.0 4.2 

Skill Leve 
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0 

EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan AbilityLab 

22nd Floor FY2021 
Night Shift 

Allotatiori 
Medium HIGH 

Skill Level 

4 

Total 
FTEs 

8.0 
8.0 
8.0 
7.0 
7.0 
7.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 

Staffing 
Target 

8.1 
7.8 
7.6 
7.3 
7.1 
6.8 
6.6 
6.3 
6.1 
5.8 
5.5 
5.3 
5.0 
4.8 
4.5 
4.3 
4.0 
3.8 
3.5 
3.3 
3.0 
2.8 
2.5 

Total Staffing 

FTEs Target 

9.0 
9.0 
9.0 
8.0 
8.0 
7.0 
7.0 
7.0 
7.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 

9.0 
8.7 
8.4 
8.1 
7.8 
7.6 
7.3 
7.0 
6.7 
6.4 
6.2 
5.9 
5.6 
5.3 
5.0 
4.8 
4.5 
4.2 
3.9 
3.6 
3.4 
3.1 
2.8 

Chg RN LPN PCT 
Skill Level 

27% 
Census 

ADC=27.2 
32 
31 
30 
29 
28 
27 
26 
25 
24 
23 
22 
21 
20 
19 
18 
17 
16 
15 
14 
13 
12 
11 
10 

Skill Level 

Chg RN LPN PCT 
5 4 
5 4 
5 4 
4 4 

4.0 4.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 2.0 
3.0 2.0 
3.0 2.0 
3.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 1.0 
2.0 1.0 
2.0 1.0 

Total Staffing 

FTEs Target 

10.0 9.9 
9.0 9.6 
9.0 9.2 
9.0 8.9 
8.0 8.6 
8.0 8.3 
8.0 8.0 
7.0 7.7 
7.0 7.4 
7.0 7.1 
6.0 6.8 
6.0 6.5 
6.0 6.2 
6.0 5.9 
5.0 5.5 
5.0 5.2 
5.0 4.9 
4.0 4.6 
4.0 4.3 
4.0 4.0 
4.0 3.7 
3.0 3.4 
3.0 3.1 

Chg RN 
4 
4 4 
4 4 
4 3 

4.0 3.0 
4.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 2.0 
3.0 2.0 
3.0 2.0 
3.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 1.0 
2.0 1.0 
2.0 1.0 
2.0 1.0 

PCT 

4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 

4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
1.0 
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13.0 
12.0 
12.0 
12.0 
12.0 
12.0 
11.0 
10.0 
10.0 
10.0 
9.0 
9.0 
8.0 
8.0 
8.0 
7.0 
7.0 
7.0 
6.0 
6.0 
6.0 
5.0 
5.0 
4.0 
4.0 
4.0 
3.0 

13.7 
13.3 
12.9 
12.5 
12.2 
11.8 
11.4 
11.0 
10.6 
10.3 
9.9 
9.5 
9.1 
8.7 
8.4 
8.0 
7.6 
7.2 
6.8 
6.5 
6.1 
5.7 
5.3 
4.9 
4.6 
4.2 
3.8 

14.0 
14.0 
13.0 
13.0 
12.0 
12.0 
11.0 
11.0 
10.0 
10.0 
10.0 
9.0 
9.0 
9.0 
8.0 
8.0 
7.0 
7.0 
7.0 
6.0 
6.0 
6.0 
5.0 
5.0 
4.0 
4.0 
4.0 

15.0 
14.6 
14.2 
13.8 
13.4 
12.9 
12.5 
12.1 
11.7 
11.3 
10.9 
10.4 
10.0 
9.6 
9.2 
8.8 
8.4 
7.9 
7.5 
7.1 
6.7 
6.3 
5.8 
5.4 
5.0 
4.6 
4.2 

Shirley Ryan AbilityLab 

OW 
<= 2.40 

HPPD 

% FTE 
Allocation High 

>= 2.94 
HPPD 

2.41-2.93 
HPPD 

Skill Level 
RN PCT 

 

36 6.0 6.0 12.0 

 

35 6.0 5.0 11.0 

 

34 6.0 5.0 11.0 

 

33 6.0 5.0 11.0 

 

32 5.0 5.0 10.0 

 

31 5.0 5.0 10.0 

 

30 5.0 5.0 10.0 

 

29 5.0 4.0 9.0 

 

28 5.0 4.0 9.0 

 

27 4.0 4.0 8.0 

 

26 4.0 4.0 8.0 

 

25 4.0 4.0 8.0 
24 

 

4.0 4.0 8.0 
23 

 

4.0 3.0 7.0 
22 

 

4.0 3.0 7.0 
21 

 

4.0 3.0 7.0 
20 

 

3.0 3.0 6.0 
19 

 

3.0 3.0 6.0 
18 

 

3.0 3.0 6.0 
17 

 

3.0 2.0 5.0 
16 

 

3.0 2.0 5.0 
15 

 

3.0 2.0 5.0 
14 

 

2.0 2.0 4.0 
13 

 

2.0 2.0 4.0 
12 

 

2.0 2.0 4.0 
11 

 

2.0 1.0 3.0 
10 

 

2.0 1.0 3.0 

12.3 
12.0 
11.6 
11.3 
10.9 
10.6 
10.3 
9.9 
9.6 
9.2 
8.9 
8.5 
8.2 
7.9 
7.5 
7.2 
6.8 
6.5 
6.2 
5.8 
5.5 
5.1 
4.8 
4.4 
4.1 
3.8 
3.4 

RN 
7.0 
6.0 
6.0 
6.0 
6.0 
6.0 
6.0 
5.0  
5.0 
5.0  
5.0 
5.0  
4.0 
4.0  
4.0 
4.0  
4.0 
4.0  
3.0 
3.0  
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 

Skill Level 
PCT 
6.0 
6.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 
1.0 

Total Staffing 

FTEs Target RN 
7.0 
7.0 
7.0 
7.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 

Skill Level 
PCT 
7.0  
7.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 

Total Staffing 

FTEs Target 

Total Staffing 

FTEs Target 

11/17/2020 



% FTE 
Allocation 

HPPD 
Census 
ADC=32 RN PCT 

36 6.0 5.0 11.0 
35 6.0 5.0 11.0 
34 6.0 5.0 11.0 
33 5.5 5.0 10.5 
32 5.0 5.0 10.0 
31 5.0 5.0 10.0 
30 5.0 4.5 9.5 
29 5.0 4.0 9.0 
28 5.0 4.0 9.0 
27 4.5 4.0 8.5 
26 4.0 4.0 8.0 
25 4.0 4.0 8.0 
24 4.0 3.5 7.5 
23 4.0 3.0 7.0 
22 4.0 3.0 7.0 
21 3.5 3.0 6.5 
20 3.5 3.0 6.5 
19 3.0 3.0 6.0 
18 3.0 3.0 6.0 
17 3.0 2.5 5.5 
16 3.0 2.0 5.0 
15 3.0 2.0 5.0 
14 2.5 2.0 4.5 
13 2.0 2.0 4.0 
12 2.0 2.0 4.0 
11 2.0 1.5 3.5 
10 2.0 1.0 3.0 

Medium High 
>= 2.94 

HPPD 
Total 
FTEs 

12.1 
11.8 
11.5 
11.1 
10.8 
10.5 
10.1 
9.8 
9.4 
9.1 
8.8 
8.4 
8.1 
7.8 
7.4 
7.1 
6.7 
6.4 
6.1 
5.7 
5.4 
5.1 
4.7 
4.4 
4.0 
3.7 
3.4 

Staffing 
Target 

2.0 

RN PCT 
6.5 6.0 
6.0 6.0 

Skill Level 

1.5 3.5 

11/17/2020 

HPPD  
Total 
FTEs 
12.5 
12.0 

Staffing 
Target 

13.5 
13.1 
12.7 
12.4 
12.0 
11.6 
11.2 
10.9 
10.5 
10.1 
9.7 
9.4 
9.0 
8.6 
8.2 
7.9 
7.5 
7.1 
6.7 
6.4 
6.0 
5.6 
5.2 
4.9 
4.5 
4.1 
3.7 

RN PCT 
7.0 7.0  
7.0 7.0 

Skill Level Total Staffing 

FTEs Target 

14.8 
14.4 
14.0 
13.6 
13.2 
12.8 
12.4 
12.0 
11.5 
11.1 
10.7 
10.3 
9.9 
9.5 
9.1 
8.7 
8.2 
7.8 
7.4 
7.0 
6.6 
6.2 
5.8 
5.4 
4.9 
4.5 
0.0 

EVALISYS ®  Variable Skill Mix Matrix - 8 Hour 
Shirley Ryan AbilityLab 



Medium % FTE 
Allocation 

Skill Level 
ADC=32 RN PCT 

36 4.0 4.0 
35 4.0 4.0 
34 4.0 4.0 
33 4.0 4.0 
32 4.0 4.0 
31 4.0 4.0 
30 3.0 3.0 
29 3.0 3.0 
28 3.0 3.0 
27 3.0 3.0 
26 3.0 3.0 
25 3.0 2.0 
24 3.0 2.0 
23 3.0 2.0 
22 3.0 2.0 
21 3.0 2.0 
20 2.0 2.0 
19 2.0 2.0 
18 2.0 2.0 
17 2.0 2.0 
16 2.0 2.0 
15 2.0 1.0 
14 2.0 1.0 
13 2.0 1.0 
12 2.0 1.0 
11 2.0 0.0 
10 2.0 0.0 

Total 
FTEs 
8.0 
8.0 
8.0 
8.0 
8.0 
8.0 
6.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 

Staffing 
Target 

8.4 
8.1 
7.9 
7.7 
7.4 
7.2 
7.0 
6.7 
6.5 
6.3 
6.0 
5.8 
5.6 
5.3 
5.1 
4.9 
4.6 
4.4 
4.2 
4.0 
3.7 
3.5 
3.3 
3.0 
2.8 
2.6 
2.3 

Staffing 
Target 

9.3 
9.0 
8.8 
8.5 
8.3 
8.0 
7.7 
7.5 
7.2 
7.0 
6.7 
6.5 
6.2 
5.9 
5.7 
5.4 
5.2 
4.9 
4.6 
4.4 
4.1 
3.9 
3.6 
3.4 
3.1 
2.8 
2.6 

HPPD  
Total 

RN PCT FTEs 
5.0 5.0 9.0 

Staffing 
Target 

9.9 
9.7 
9.4 
9.1 
8.8 
8.5 
8.2 
8.0 
7.7 
7.4 
7.1 
6.8 
6.5 
6.2 
6.0 
5.7 
5.4 
5.1 
4.8 
4.5 
4.3 
4.0 
3.7 
3.4 
3.1 
2.8 2.0 

RN PCT 
5.0 4.0 

Skill Level 

0.0 2.0 

11/17/2020 

HPPD  
Total 
FTEs 
9.0 

Census Skill Level 

EVALISYS ®  Variable Skill Mix Matrix - 8 Hour 
Shirley Ryan AbilityLab 



Shirley Ryan AbilityLab 
24th Floor FY202 

Day Shift - note CNC's are not included in direct care hours 
% FTE 

Allocation High 
>= 2.86 

2 HPPD 

Low 
<= 2.34 
.38 HPPD 

2.35-2.85 
HPPD 

Census 

RN PCT 

Skill Level 
RN PCT 

Skill Level 
RN PCT 

Total Staffing 

FTEs Target 

Total Staffing 

FTEs Target 
Total Staffing 

FTEs Target 

 

36 6.0 6.0 12.0 12.6 7.0 7.0 14.0 14.0 8.0 7.0 5.0 15.4 

 

35 6.0 6.0 12.0 12.3 7.0 7.0 14.0 13.6 8.0  7.0 15.0 15.0 

 

34 6.0 6.0 2.0 11.9 7.0 6.0 13.0 13.2 7.0 7.0 14.0 14.6 

 

33 6.0 5.0 11.0 11.6 6.0 6.0 12.0 12.9 7.0 6.0 13.0 14.1 

 

32 6.0 5.0 11.0 11.2 6.0 6.0 12.0 12.5 7.0  6.0 13.0 13.7 
31 

 

6.0 5.0 1.0 10.9 6.0 6.0 12.0 12.1 7.0 6.0 13.0 13.3 
30 

 

5.0 5.0 10.0 10.5 6.0 5.0 11.0 11.7 7.0  6.0 13.0 12.9 
29 

 

5.0 5.0 0.0 10.2 6.0 5.0 11.0 11.3 6.0 6.0 12.0 12.4 
28 

 

5.0 4.0 9.0 9.8 6.0 5.0 1.0 10.9 6.0 6.0 12.0 12.0 
27 

 

5.0 4.0 9.0 5.0 5.0 10.0 9.5 10.5 

 

11.6 
26 

 

5.0 4.0 9.0 9.1 5.0 5.0 10.0 10.1 

 

11.1 
25 4.0 4.0 8.0 8.8 5.0 5.0 10.0 9.7 

 

10.7 
24 4.0 4.0 8.0 8.4 5.0 4.0 9.0 9.3 

 

10.3 
23 4.0 4.0 8.0 8.1 5.0 4.0 9.0 9.0 5.0 5.0 10.0 9.9 
22 4.0 4.0 8.0 7.7 5.0 4.0 9.0 8.6 5.0  4.0 9.0 9.4 
21 4.0 3.0 7.0 7.4 4.0 4.0 8.0 8.2 5.0 4.0 9.0 9.0 
20 4.0 3.0 7.0 7.0 4.0 4.0 8.0 7.8 4.0 4.0 8.0 8.6 
9 3.0 3.0 6.0 6.7 4.0 3.0 7.0 7.4 4.0 4.0 8.0 8.1 

Printed 11/17/2020 

6.0 6.0 12.0 
6.0 5.0 11.0 
6.0 5.0 11.0 
5.0 5.0 10.0 



HPPD HPPD 

5.0 4.5 
5.0 4.0 
5.0 4.0 

4.0 4.0 

Census 
ADC=32 

Skill Level Total 
RN PCT FTEs RN PCT 

24th Floor FY2021 
Evening Shift 

Low Medium % FTE 

Allocation 
High 
>=-: 2.86 

HPPD 

36 6.0 6.5 12.5 
35 6.0 6.0 12.0 
34 6.0 5.5 11.5 
33 6.0 5.0 11.0 
32 6.0 5.0 11.0 
31 5.0 5.5 10.5 
30 5.0 5.0 10.0 
29 5.0 5.0 10.0 
28 5.0 4.5 9.5 
27 5.0 4.5 9.5 
26 5.0 4.0 9.0 
25 4.0 4.5 8.5 
24 4.0 4.0 8.0 
23 4.0 4.0 8.0 
22 4.0 3.5 7.5 
21 4.0 3.0 7.0 
20 4.0 3.0 7.0 
19 3.0 3.5 6.5 

Staffing 
Target 

12.6 
12.3 
11.9 
11.6 
11.2 
10.9 
10.5 
10.2 
9.8 
9.5 
9.1 
8.8 
8.4 
8.1 
7.7 
7.4 
7.0 
6.7 

Skill Level 

14.0 8.0 7.0 
13.6 8.0 7.0 
13.2 7.0 7.5 
12.9 7.0 7.0 
12.5 7.0 6.5 
12.1 7.0 6.0 
11.7 6.0 6.5 
11.3 6.0 6.0 
10.9 6.0 6.0 
10.5 6.0 5.5 
10.1 6.0 5.0 
9.7 5.0 5.5 
9.3 5.0 5.0 
9.0 5.0 4.5 
8.6 5.0 4.0 
8.2 5.0 4.0 
7.8 4.0 4.5 
7.4 4.0 4.0 

Staffing 
Target 

15.4 
15.0 
14.6 
14.1 
13.7 
13.3 
12.9 
12.4 
12.0 
11.6 
11.1 
10.7 
10.3 
9.9 
9.4 
9.0 
8.6 
8.1 

Total 
FTEs 
15.0  
15.0 
14.5 
14.0 

13.0 

12.0 
12.0 

MIMEO 
5.0 5.0 10.0 11.0 

9.5 10.5 
9.0 10.0 
9.0 9.5 

4.0 4.5 8.5 9.0 
8.0 9.0 

4.0 3.5 MEI 8.5 
4.0 3.0 7.0 8.0 

Staffing 
Target 

7.0 6.0 13.0 
MEIN 6.5 6.0 

6.0 6.5 12.5 

RN 
7.0 
7.0 

PCT 
7.0 
6.5 

6.0 6.0 
5.5 6.0 

6.0 5.0 11.0 
5.0 5.5 
5.0 5.0 

10.5 
10.0 

Total 
FTEs 
14.0  
13.5 

12.0 

Skill Level 

EVALISYS ®  Variable Skill Mix Matrix - 8 Hour 
Shirley Ryan AbilityLab 

Printed 11/17/2020 



EVALISYS ®  Variable Skill Mix Matrix -8 Hour 
Shirley Ryan AbilityLab 

% FTE 
Allocation 

24th Floor FY2021 
Night Shift 

Medium 

HPPD HPPD 
Census 

ADC=32 RN 
Skill Level 

PCT 
Total 
FTEs 

8.0 
8.0 
7.0 
7.0 
7.0 
7.0 
6.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 

Staffing 
Target 

8.0 
7.7 
7.5 
7.3 
7.1 
6.9 
6.6 
6.4 
6.2 
6.0 
5.8 
5.5 
5.3 
5.1 
4.9 
4.6 
4.4 
4.2 

Skill Level 
RN PCT 
5.0 4.0 
5.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 2.0 
3.0 2.0 
3.0 2.0 
2.0 2.0 

Total Staffing 

FTEs Target 

9.0 8.9 
9.0 8.6 
8.0 8.4 
8.0 8.1 
8.0 7.9 
7.0 7.6 
7.0 7.4 
7.0 7.1 
7.0 6.9 
7.0 6.6 
6.0 6.4 
6.0 6.2 
6.0 5.9 
6.0 5.7 
5.0 5.4 
5.0 5.2 
5.0 4.9 
4.0 4.7 

Skill Level 

RN PCT 
5.0 5.0 
5.0 4.0 
5.0 4.0 
5.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 4.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
4.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 3.0 
3.0 2.0 
3.0 2.0 

Total Staffing 

FTEs Target 

10.0 9.7 
9.0 9.5 
9.0 9.2 
9.0 8.9 
8.0 8.7 
8.0 8.4 
8.0 8.1 
8.0 7.8 
7.0 7.6 
7.0 7.3 
7.0 7.0 
7.0 6.8 
6.0 6.5 
6.0 6.2 
6.0 6.0 
6.0 5.7 
5.0 5.4 
5.0 5.1 

36 4.0 4.0 
35 4.0 4.0 
34 4.0 3.0 
33 4.0 3.0 
32 4.0 3.0 
31 4.0 3.0 
30 3.0 3.0 
29 3.0 3.0 
28 3.0 3.0 
27 3.0 3.0 
26 3.0 3.0 
25 3.0 2.0 
24 3.0 2.0 
23 3.0 2.0 
22 3.0 2.0 
21 3.0 2.0 
20 2.0 2.0 
19 2.0 2.0 

Printed 11/17/2020 



Shirley Ryan AbilityLab 
25th Floor FY2021 

note CNC'e are not included in direct care hours 

Low 
<= 2.53 

High 
>= 3.10 

%FTE 
Allocation 

2.54-3.09 
HPPD HPPD HPPD 

Total Staffing 
FTEs Target 

12 
14.0 

Total Staffing 
FTEs  Target Chg 
11.0  
11.0 

11.5 
11.2 

Skill Level Total Staffing 
FTEs Target 

9.0  
12.0 

12.8 
12.4 

Skill Level 
Chg RN LPN PCT 

N i

CT 
7.0 
7.0 

7.0 
7.0 

RN 
6.0 
6.0 

LPN PCT 
6.0 5.0 

10.8  
10.4 
10.1 
9.7 
9.4 
9.0 
8.6 
8.3 
7.9 
7.6 
7.2 
6.8 
6.5 
6.1 
5.8 
5.4 
5.0 
4.7 
4.3 
4.0 
3.6 
3.2 
2.9 
2.5 
2.2 
1.8 

32 6.0 

12.0 
11.6 
11.2 
10.8 
10.4 
10.0 
9.6 
9.2 
8.8 
8.4 
8.0 
7.6 
7.2 
6.8 
6.4 
6.0 
5.6 
5.2 
4.8 
4.4 
4.0 
3.6 
3.2 
2.8 
2.4 
2.0 

14.111 
13.6 
13.2 
12.8 
12.3 
11.9 
11.4 
11.0 
10.6 --
10,1 
9.7 
9.2 
8.8 
8.4 
7,9 
7.5 
7.0 
6.6 
6.2 
5.7 
5.3 
4.8 
4.4 
4.0 
3.5 
3.1 
2.6 

10.0 6.0 12.0 7.0 
7.0 
6.0 
6.0 
6.0 

7.0 
7.0 
6.0 
6.0 
6.0 

14.0 
14.0 
13.0 
12.0 
12.0 

29 5.0 5.0 10.0 6.0 6.0 12.0 

5.0 26 5.0 10.0 5.0 5.0 10.0 
5.0 5.0 25 10.0 5.0 

5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 

5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 

10.0 
10.0 
10.0 
10.0 
10.0 
8.0 
8.0 
8.0 
8.0 
6.0 
6.0 
6.0 

6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
3.0 
3.0 

6.0 
5.0 
5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
3.0 
3.0 

12.0 
10 

10.0 
10.0 
10.0 
10.0 
10.0 
8.0  
8.0 
8.0 
6.0 
6.0 

24 4.0 4.0 8.0 
23 4.0 4.0 8.0 

8.0 
8.0 
8.0 
8.0 
6.0 
6.0 
6.0 
6.0 
6.0 
6.0 
6.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 

22 4.0 4.0 
21 4.0 4.0 
20 4.0 4.0 
19 4.0 4.0 
18 3.0 3.0 
17 3.0 3.0 
16 3.0 3.0 
15 3.0 3.0 
14 3.0 3.0 
13 3.0 3.0 3.0 

3.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 

3.0 6.0 3.0 3.0 6.0 
6.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 

12 3.0 3.0 3.0 6.0 3.0 3.0 
11 2.0 2.0 2.0 4.0 2.0 2.0 
10 2.0 2.0 2.0 4.0 2.0 2.0 
9 2.0 2:0 2.0 

1.0 
1.0 

4.0 
3.0 
3.0 

2.0 
2.0 
2.0 

2.0 
2.0 
2.0 

8 2.0 2.0 
7 2.0 2.0 
6 2.0 2.0 1.0 3.0 2.0 2.0 
5 2.0 2.0 1.0 3.0 2.0 2.0 

Printed 1/18/08 



5.0 
5.0 
5.0 
5.0 

5.0 
5.0 
5.0 
5.0 

5.0 
5.0 
4.0 
4.0 
4.0 
4.0 

5.0 
5.0 
4.0 
4.0 
4.0 
4.0 

3.0 
3.0 
3.0 
3.0 
3.0 

3.0 
3.0 
3.0 
3.0 

%FTE 
Allocation 

25th, Floor' FY2021 
Evening: Shift-  --- - 

Medium 7.51 
>= 3.10 

Skill Level 
LPN 

Total 
FTEs 
11.0  
11.0  
10.0  
10.0  
10.0  
10.0  
10.0  
10.0  
8.0  
8.0  
8.0  
8.0  
8.0  
8.0  
6.0  
6.0  
6.0  
6.0  
6.0  
6.0  
6.0  
4.0  
4.0  
4.0  
4.0  
4.0  
4.0  
4.0 

Staffing 
Target 

11.2 
10.9 
10.5 
10.2 
7.0 
9.5 
9.1 
8.8 
8.4 
8.1 
7.7 
7.4 
7.0 
6.7 
6.3 
6.0 
5.6 
5.3 
4.9 
4.6 
4.2 
3.9 
3.5 
3.2 
2.8 
2.5 
2.1 
1.8 

2.0 
2.0 
2.0 
2.0 
2.0 

Skill Level 

1.0 
1.0 
1.0 

HPPD  
Total 
FTEs 
12.0  
12.0  
12.0  
12.0  
10.0 
10.0  
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
8.0 
8.0 
8.0 
8.0  
6.0 
6.0 
6.0 
6.0 
6.0 
4.0  
4.0  
4.0 
3.0 
3.0 
3.0 
3.0 

Staffing 
Target 

12.5 
12.1 
11.7 
11.3 
10.9 
10.5 
10.1 
9.7 
9.3 
9.0 
8.6 
8.2 
7.8 
7.4 
7.0 
6.6 
6.2 
5.8 
5.5 
5.1 
4.7 
4.3 
3.9 
3.5 
3.1 
2.7 
2.3 
1.9 

Skill Level 

5.0 
5.0 
5.0 
5.0 
4.0 
4.0 

6.0 
6.0 
6.0 
5.0 

4.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 

2.0 
2.0 
2.0 

Census 
ADC= 27 Chg 

32 
31 
30 
29 
28 
27 
26 
25 
24 
23 
22 
21 
20 
19 
18 
17 
16 
15 
14 
13 
12 
11 
10 
9 
8 
7 
6 
5 

Total Staffing 

FTEs Target 

• 10.0 
14.0  

7.0 14.0 
7.0 14.0  
6.0 12.0 
6.0 12.0 

12.0 
12.0 
10.0  
10.0 
10.0 
10.0 
10.0 
10.0 
8.0 
8.0 
8.0 
6.0 
6.0 
6.0 

3.0 6.0 
2.0 4.0 
2.0 4.0 
2.0 4.0  
2.0 4.0 

4.0 
4.0 
3.0  

RN 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 

PCT 
5.0 
5.0 
5.0 
5.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 

5.0 
50 
5.0 
5.0 
4.0 
4.0 

2.0 
2.0 
1.0 

6.0 
6.0 
5.0 
5.0 

4.0 
3.0 
3.0 
3.0 

13.7 
13.3 
12.9 
12.4 
12.0 
11.6 
11.1 
10.7 
10.3 
9.9 
9.4 
9.0 
8.6 
8.1 
7.7 
7.3 
6.9 
6.4 
6.0 
5.6 
5.1 
4.7 
4.3 
3.9 
3.4 
3.0 
2.6 
2.1 
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25th Floor FY2021 
Night Shift 

Medium % FTE 
Allocation 

HPPD  
Total Staffing 

RN LPN PCT FTEs Target 

Total 
RN LPN PCT  FTEs 
4.0 4.0 8 
4.0 4.0 8.0 
4.0 4.0 8.0 

I Level Staffing 
Target 

Skill Level Total 
FTEs 

Staffing 
Target 

Census 
ADC= 27 

32 8  
8.0 
7 
7 
7,  
7.0 
6.7 
6.5 
6.2 
6.0 
5.7 
5.4 
5.2 
4.9 
4.7 
4.4 
4,1 
3.9 
3.6  
3.4 

7.5 
7.3 
7.1 
6.8 
6.6 
6.4 
6.1 
5.9 
5.7 
5.4 
5.2 
5.0 
4.7 
4.5 
4.2 
4.0 
3.8 
3.5 
3.3 
3.1 
2.8 
2.6 
2.4 
2.1 
1.9 
1.7 
1.4 
1.2 

8  
8.0 
8.0 
8.0 
8.0 
8.0 

4.0 
4.0 
4.0 
4.0 
4.0 
4.0 

4.0 
4.0 
4.0 
4.0 
4.0 
4.0 

6.8 
6.6 
6.4 
6.2 
5.9 
5.7 
5.5 
5.3 
5.1 
4.9 
4.7 
4.5 
4.2 
4.0 
3.8 
3.6 
3.4 
3.2 
3.0 
2.8 
2.5 
2.3 
2.1 
1.9 
1.7 
1.5 
1.3 
1.1 

8.0  
8.0  
8.0  
8.0  
6.0  
6.0  
6.0  
6.0  
6.0  
6.0  
6.0  
6.0  
6.0  
6.0  
6.0  
6.0 
4.0  
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 
4.0 

4.0 4.0 
4.0 4.0 31 
4.0 4.0 30 
4.0 4.0 29 
3.0 3.0 28 
3.0 3.0 27 

4.0 
4.0 
3.0 

4.0 
4.0 
3.0 

3.0 3.0 26 
8.0 
8.0 
8.0 

4.0 
4.0 
4.0 

4.0 
4.0 
4.0 

3.0 3.0 25 
3.0 3.0 24 
3.0 3.0 23 

8.0 
8.0 
6.0 

4.0 
4.0 
3.0 

4.0 
4.0 
3.0 

6.0 
6.0 
6.0 
6.0 
6.0 
6.0 
4.0 
4.0 
4.0 
4.0 

3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 

3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
2.0 
2.0 
2.0 
2.0 

3.0 3.0 22 
3.0 3.0 21 
3.0 3.0 20 

6.0 
6.0 
6.0 
6.0 
4.0 

3.0 
3.0 
3.0 
3.0 
2.0 

3.0 
3.0 
3.0 
3.0 
2.0 

3.0 3.0 19 
3.0 3.0 18 
3.0 3.0 17 
2.0 2.0 16 
2.0 2.0 15 
2.0 2.0 14 
2.0 2.0 13 
2.0 2.0 12 

2.0 2.0 11 
2.0 2.0 10 

4.0 
4.0 
4.0 

2.0 
2.0 
2.0 

2.0 
2.0 
2.0 

4.0 
4.0 
4.0 

2.0 
2.0 
2.0 

2.0 
2.0 
2.0 

2.0 2.0 9 
2.0 2.0 8 
2.0 2.0 7 
2.0 2.0 6 

4.0 2.0 2.0 2.0 2.0 5 
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